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Mountain View Corridor Program
Innovative Risk Management

Project Need and Location
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Greenfield Project
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Challenges
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Right-of-Way - Amphitheater
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Right-of-Way – Golf Course
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Right-of-Way – SME Steel
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Animal Rescue Relocation

• Residential	Relocation

• 1,062	Animals:	127	Snakes	

(10	rattlesnakes),	20	

Tarantulas,	24	scorpions,	8	

frogs,	16	toads,	458	turtles,	

12	large	tortoises,	5	birds,	20	

lizards,	1	skunk,	3	alligators,	

8	raccoons,	3	coyotes,	2	foxes

• Rental
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Early Controversy

Planning Timeline
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• The Mountain View Corridor is a balanced transportation solution 
which includes a freeway, transit and trail system.
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A Balanced Transportation Solution

Phasing – Outside Lanes
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Initial Construction
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Phasing – Outside Lanes
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Full Freeway Build-Out

Phasing – Frontage Roads – 9 miles
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Initial Construction
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Phasing – Frontage Roads
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Full Freeway Build-Out

Area Map
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Utility Corridor Relocation

Project Information
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Contracting Methods
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Contractor Designer

Contractor Designer

Designer 

Contractor

Contractor

Designer

Low Bid CMGC Design Build

Why CMGC ?
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• Concurrent procurement with I-15 CORE

• Contractor Innovations

• Expedited Start

• Risk items difficult to 
allocate to contractor
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• 6 Million cubic yards of earthwork

• 300,000 tons of asphalt

• 300,000 square yards of concrete

• 170,000 lineal feet of storm sewer

• 160,000 square feet of retaining wall

• 10 Highway Bridges

Salt Lake County CMGC Project

Project Goals
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Project Goals
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Project Goals
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Project Goals
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Project Goals
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Risk Budget

Risk Reduction and Reinvestment
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$75 M

Construction 
Year 1

Construction 
Year 2

Construction 
Year 3

Realized Risk

Reinvestment

End of 
Construction
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CMGC Contractual Relationship
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CMGC Collaboration 
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Pre-Construction Phase 
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Pricing Milestone

Pricing Milestone Process 

Pre-Construction: Pricing Milestone 1
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Pre-Construction: Pricing Milestone 2

34

Risk Reduction

Pre-Construction: Pricing Milestone 3
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Design Progression

Pre-Construction: Pricing Milestone 4

Pre-Construction: Risk Result

◄ Reduced Impact

◄ Unchanged

◄ Unchanged

◄ Reduced Probability

◄ Retired

◄ Retired

◄ Retired

◄ Red. Impact & Probability

◄ Incorporated in Base Design

◄ Reduce Impact 
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Pre-Construction:
West Ridge Golf Course
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Contractor 
Estimate

Contract
Bid

Pricing Justification 
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Engineer’s Estimate
&

Independent Cost Estimate (ICE) 

Average unit bid statewide
&

Average unit bid county
&

Average unit bid county in 12 categories
&

Projects > $50 Million

Primary Justification

Secondary Justification

<    >

<    >
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Pricing Risk
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CHC CONTRACT

Base Contract
+

Assigned Risk

Provisional
Sums

Utilities 
Contingency

Program
Management
Contingency

Construction 
Contingency

R/W Contingency

Base Budget

CONTINGENCY AMOUNT

Owner Risk
R/W Delivery

Owner Risk
Crushing

Shared Risk
Soft Spots

UDOT

Contractor Risk
Untreated Base
Plan Quantity

Risk Budget

Risk Reduction and Reinvestment
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$75 M

Construction 
Year 1

Construction 
Year 2

Construction 
Year 3

Realized Risk

Reinvestment

End of 
Construction
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Kennecott Rail Agreement
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Kennecott Rail Agreement
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West Ridge Golf Course
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Frito Lay
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Moving North of 5400 South
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Construction
Manager
(Pre-construction)

Design innovation saved
$25 million

Schedule Optimization

Risk allocation (ROW/Utilities
to owner)

Design progression

Risk retirement

Key Accomplishments

General
Contractor

(Construction)

Open book pricing

Integrated ROW & Construction Schedule 

Risk management
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Reasons we Used CMGC

• When project risks are better shared 
or managed by owner than 
contractor (i.e. RW, utilities)

• When you need flexibility 

• Collaborative Solutions 

Collaborative Solutions               
Benefit Community
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Current Status
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Get Information
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