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Mountain View Corridor Program

Innovative Risk Management

A UDOT Project

Project Need and Location




Greenfield Project
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Challenges
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MouNTAINVIEW

Right-of-Way - Amphitheater

MouNTAINVIEW

Right-of-Way - Golf Course
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Right-of-Way - SME Steel )

Animal Rescue Relocation




Early Controversy
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Planning Timeline
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Growth Choices
Workshops
Talk Truck

: Meetings

Alternatives
Refinement
Open Houses

Town Hall
1 Meetings
DEIS Comment Period

Record of Decision
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MouNTAINVIEW

A Balanced Transportation Solution
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e The Mountain View Corridor is a balanced transportation solution
which includes a freeway, transit and trail system.




Phasing — Outside Lanes
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Phasing - Frontage Roads - 9 miles O
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Phasing - Frontage Roads

Area Map




Utility Corridor Relocation
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Existing & Relocated
345 kV Line
- Lattice Structure -

R i
: Existing & Relocated
138 kV Line
- Lattice Structure -

Project Information
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Contracting Methods

Low Bid CMGC Design Build
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e Contractor Innovations

» Expedited Start

* Risk items difficult to
allocate to contractor

» Concurrent procurement with 1-15 CORE
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Salt Lake County CMGC Project
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* 6 Million cubic yards of earthwork
+ 300,000 tons of asphalt

Project Goals

|
Mountain View Corridor Project Announcement |
h Salt Lake County CMGC Project (Herriman to West Jordan)
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1. Design and construct to budget




Project Goals

CORRIDOR

Mountain View Corridor Project Announcement |
h Salt Lake County CMGC Project (Herriman to West Jordan) iy 15, 3008
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2. Build a professional and collaborative
project team with the owner, program
manager and designer and contractor

Mountain View Corridor Project Announcement |
h Salt Lake County CMGC Project (Herriman to West Jordan)

3. Optimize construction schedule to achieve
high quality and maximum value




Project Goals
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|
Mountain View Corridor Project Announcement |
h Salt Lake County CMGC Project (Herriman to West Jordan) ey 13, 3008

4. Provide maximum opportunity to
utilize innovative design and
construction practices

|
Mountain View Corridor Project Announcement |
h Salt Lake County CMGC Project (Herriman to West Jordan) -
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5. Maintain public trust and confidence
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Risk Reduction and Reinvestment

S75 M

mm Risk Budget
mmmm  Realized Risk

s Reinvestment

Owner Held Risk Budget

Construction  Construction  Construction  End of
Year 1 Year 2 Year 3 Construction
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CMGC Collaboration
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Pre-Construction Phase
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Pricing Milestone Process

Risk
Workshop Pricing Milestone

Design
Workshop
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Pre-Construction: Pricing Milestone 2 "%
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Pre-Construction: Pricing Milestone 3 "%
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Pre-Construction: Risk Result

SGT01 - Changing Geotechnical Conditions (Due to
Mew Information) Settlements

UTLO7 - RMP: Issues at New bingham 345 - RB

UTL12 - KR: Issues at K4 Bingham Creek

ROWO04 - Right of Way Acquisition is More Costly than
RWDO3 - Changes in Design
RWDO0S - Box Design issues at Midas Creek”

SGT06 - Design Changes for Midas / Bingham Bridges
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ROWO2 - Delay in Acguisition due to Design Change

RWDOT - Box Design Issues at Bingham Creek*

RWDOS5 - Need for Design Exceptions
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Reduced Impact
Unchanged
Unchanged

Reduced Probability
< Ratirad
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Expected Value Cost Impact ($ millions)
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Red. Impact & Probability
Incorporated in Base Design

Reduce Impact
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Pre-Construction:

West Ridge Golf Course
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MouNTAINVIEW

Pricing Justification
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Primary Justification

Engineer’s Estimate < => Cémtt_ractor —
& Sstimate =~

Independent Cost Estimate (ICE)

Secondary Justification

Average unit bid statewide
& Contract
Average unit bid county < => Bid
&
Average unit bid county in 12 categories
&
Projects > $50 Million
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Pricing Risk

CONTINGENCY AMOUNT

CHC CONTRACT

Base Contract
+

Assigned Risk

Provisional
Sums

R/W Contingency

Utilities
Contingency

Program
Management
Contingency

Construction
Contingency

uboT

Base Budget

Contractor Risk
Untreated Base
Plan Quantity

Shared Risk

Soft Spots

Owner Risk
Crushing

Risk Reduction and Reinvestment

$75 M

Owner Held Risk Budget

Construction  Construction
Year 1 Year 2

Construction End of

Year 3

Construction

Owner Risk
R/W Delivery
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mmmmm Risk Budget
mmmmm  Realized Risk

[ Reinvestment
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(MouNTAINVIEW

Kennecott Rail Agreement

|
lcorriDOR

(MouNTAINVIEW

N

|
lcorriDOR

21



(MounTaINViEw

West Ridge Golf Course
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Frito Lay
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Key Accomplishments

Construction General

Manager Contractor

(Pre-construction) (Construction)
gze?gn innovation saved Open book pricing
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Collaborative Solutions

24



Current Status

Get Information
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udot.utah.gov/mountainview

@ mountainview®@utah.gov

; 800-596-2556
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